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SUBJECT INFORMATION

Nature Compulsory

Term 2nd Semester

Credits 3 ECTS (European Credit Transfer System)

Number of on-site hours: 22’5

Certification Master’s in Industrial Engineering

(Master’s) Escuela Ingenierias Industriales

Duration One semester

Language English
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EDUCATIONAL ACTIVITIES

A. Theoretical and practical lectures GG-GR: The

knowledge to be aqcuired by the students will be introduced and

expounded on.

B. Practical activities GG-GR: Practical examples related to

the subject that the students will carry out individually in the lab.

C. Work outside the class: Development of the fundamental

knowledge and competences of this subject. Fulfillment of a

Management Project in groups (3/4 people max. ).

D. Final Exam: Written test of theoretical and practical

knowledge about the content of the subject. If the practical

activities are not fulfilled, the test will include a specific practical

part.
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DOCUMENTATION 
CAMPUS VIRTUAL:   Information to keep abreast of the subject

Basic documentation

Turning in educational activities: In and out of the lecture room
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ASSESSMENT
ACTIVITIES:

1. The weight of the Practical activities is 10% of the final mark.

2. The weight of the project is 60% of the final mark.

3. The weight of the theorical and practical exam is 30% of the

remaining final mark.

CONSIDERATIONS:

• In order to get your average mark calculated, you are required

to have at least 4’5 points out of 10 in each part.

• In order to pass the subject, an average mark of 5 points out of

10 or higher is required.

THE ASSESSMENT CRITERIA WILL BE IDENTICAL IN EVERY SINGLE 

SITTING AND ALSO FOR PART-TIME STUDENTS
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CONTENT

1. Project Management Concepts

2. Standard in Project Management

3. Project Life Cycle

4. Project Management Processes

5. Introduction to Project Management Software

6. Planning

7. Pricing and estimating

8. Risk Management

9. Decision Techniques

10.Closing Process
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